ORGANIZATIONAL SELF-ANALYSIS

Designed to complement your self-analysis process, this document assists you in
collecting and organizing essential information about your organization. It

specifically aligns with key lesson topics, aiding in evaluating your organization's
current status across these areas.

Instructions: Fill out each section with your organization's details.

ORGANIZATIONAL MISSION

Mission statement

Supporting mission language (include populations you serve and key activities)

DISTINCT VISION

Vision statement (the impact your organization wishes to have on the community)
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STAFF AND BOARD EXPERIENCE

Team Roster (key staff, board members, volunteers, briefly describe their roles
and responsbilities)

Expertise & Affiliations (note relevant skills, experiences, or qualifications, include
any significant affiliations or credentials)
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FINANCIAL HEALTH

Financial Overview (provide a brief summary of your current financial situation)

TRACK RECORD

Accomplishments (list your organization’s major achievements and projects)
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COMMUNITY PARTNERSHIPS

List current collaborations (community groups, nonprofits, corporate partners as
well as the nature and impact of each partnership)
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